
Curriculum Vitae - Jarin van Oort 
 

Personal Information: 
Name and title:   J.C. (Jarin) van Oort, BSc 
Year of birth:   1976 
Living in:   Houten, The Netherlands 
Contact:   jarin@leadingprojects.nl / +31-6-16408076 
LinkedIn profile:  linkedin.com/in/jarin 
 

Professional Experience: 
2011 – present: Leading Projects (Self-employed) 

Freelance Consultant and Project Manager | Industry: Broadcasting / ICT: 
• 20+ years background in Telecom, ICT, Broadcasting (BSc degree in Telematics, 

Telco experience: KPN, VodafoneZiggo | National broadcasters: EO, NPO, 
AVROTROS, BVN TV, KRO-NCRV, BNNVARA | Edu: Leiden University, Radboud) 

• Experienced in special ICT-projects: Audio/Video, Streaming, IPTV, backbone 

Recent clients / projects: 

§ NPO (National Public Broadcasting)  2022-present Projectmanager & Consultant 
Projects for the Distribution department and for Media Technology (DTO-cluster) 
Detailed info on request 

§ KRO-NCRV (National Broadcaster) 2017-2022 Project Manager & Consultant 
Renewal of external network infrastructure services (network firewalls, fiber 
connectivity TV- broadcasting / Data); Assessment internal Video workflow services; 
Coaching team leaders (Agile, productivity); Sparring partner for ICT manager 
Market orientation (KPN, Ericsson, NEP, etc.), Program of Requirements, Tendering, Implementation 
 

§ Radboud University (Nat. University) 2021-2022 Sr. Projectmanager & Consultant 
European tendering of Radboud Online Video Platform, 25.000 internal users. 

§ VodafoneZiggo (Cable Op./Telco/ISP) 2019-2021 Sr. Project Manager   
Project management of video-services / headend / backbone projects within 
VodafoneZiggo (Design & Deploy Video Services), part of Liberty Global & Vodafone. 
Project vendors: Cisco, Synamedia, Ateme, Mediakind, Videoflow, Castwin, DEV, Swedish Microwave 

§ BNNVARA (National Broadcaster) 2017-2018 Project Manager & Consultant 
Renewal of video editing platform for national TV-broadcasts of BNNVARA:  
1. Internal research / business case scenarios (insourcing versus outsoucing) 
2. Projectmanagement for realization of selected scenario 
Vendors: AVID Interplay, Telestream Vantage, NEP, United Broadcast Services, Facility House  

§ Leiden University    2014-2016 Sr. Project Manager & Consultant 
Selection process and realization Cloud Video platform for 30.000 users; Blackboard 
integration (SSO); public portal (video.leidenuniv.nl); SAML Identity Management 
integration; Video content migration; Initiation of support processes 
Program of Requirements, Tender, Pilots, Supplier management, Steering committee, Support process 

§ AVROTROS (National broadcaster) 2015; 2018 Consultant    
Research and consultancy: ICT vulnerabilities in ICT environments; 2018: GDPR 
MacOS clients (500+), Infrastructure, VoIP Cloud PBX, iPhones, ICT policies and workflow 

§ BVN TV (Global broadcaster)  2014-2015 Project Manager & Consultant 
Business Case development, market consultation and realization of 24/7 streaming 
video solution for global satellite channel BVN TV (www.bvn.tv/bvnlive) 
Vendors: DaCast, Akamai, Level3, Ericsson, NPO, UStream, LiveStream, YouTube Live 

§ SURFnet (National Edu-ISP)  2014  Consultant    
External advisor concerning integration of the SURF ICT-environments 
Telecom / Unified Communications, Microsoft Lync, Zimbra, Microsoft Exchange 



§ NPO (Dutch equivalent of BBC)  2013  Consultant    
Business case and market consultation for outsourcing video streaming services of 
the national public broadcasters (TV/Radio channels, theme channels, VoD, live) 
KPN, Level3, GlobalDots/Cedexis, LeaseWeb, NEP/Infostrada (encoding, storage, CDNs, statistics 

§ AVRO and TROS (national broadcasters) 2013-2014 Project Manager & Consultant 
Project management ICT-merger: Integrating the ICT environments of two merging 
and relocating national broadcasters; Steering committee, workgroups 
Unbundling from Shared Service Centre (Microsoft), integration with Apple/Mac, ICT-infrastructure, 
Telecom, Email&Calender, Applications, Web-platforms, ICT Support, Contracts&Licences 

§ NPO (Dutch equivalent of BBC)  2012  Project Manager   
Development and realization of (at that time) largest national live Video Streaming 
platform for broadcasting of the ‘NOS Sportzomers’ (Olympics, UEFA Football, Tour 
de France), CDN integration within KPN (the Dutch national Telco) 
For www.nos.nl and NOS-apps, Http Adaptive Streaming on PC/Tablet/Smartphone/SmartTV, Content 
Protection, Private peering, AMS-IX, NL-IX, CDN integration in KPN backbone 

§ Simac ICT 2012: Project Manager: Upgrading ICT infrastructures (virtualization 
clusters, SAN-storage, network architecture, disaster recovery) for Simac clients 

 
§ NVD Security Group 2012: Consultant: Benchmarking and consulting the NVD ICT 

organization (supplier management, cost reduction, ICT strategy, in-/outsourcing)  
 
§ NL7 TV 2011-2014: Consultant: Investigation for launching a new interactive 

television service (IPTV, OTT TV, Radio channels) for the Christian population in the 
Netherlands (on-air channels, ondemand content, Settop-box, Web-portal) 

 
July 2008 - Sept. 2011 Evangelische Omroep / EO (National Evangelical Broadcasting Org.) 

Head of ICT department, responsible for professional ICT teams: 
§ Systems Management (Apple OSX, Unix, Microsoft, audio/video);  
§ Network Management (Foundry/Brocade, Juniper, fiber-desktops) 
§ Telecom (VoIP, digital, analog, mobile, iPhones) 
§ Servicedesk (400 seats Apple Mac OSX, peripherals) 

 
Aug. 2004 - June 2008 Evangelische Omroep / EO (National Evangelical Broadcasting Org.) 

Project Manager: Responsible for ICT projects (internal / external) 
Project Management Office: Coaching, developing Project Managers 
 
Highlights: 
• Company-wide migration to new desktop solution, based on Apple 

Mac OSX (EO, 400 seats) 
• Insourcing TV reporter department “Netwerk-TV” (NCRV, EO) 
• Fieldtest and implementation 2nd generation ISP-service Filternet (EO, 

Solcon, Cordys Netprotector) 
• Video-webcasts / sms-interaction annual EO Youth Day (EO, 

Gelredome stadium Arnhem); Live stream via OmegaTV theme channel 
 

Jan. 2002 - Aug. 2004 Imtech ICT, Communication Solutions: 
Consultant: analysis and consultancy concerning Telecom / Datacom cases 
 

Apr. 1999 - Jan. 2002 KPN Telecom, Sales Consultancy & Support: 
Sales Engineer: design and sales of enterprise communication systems  

     
Apr. 1999 - June 1999 KPN Telecom, Marketing (graduation on Wireless sales process) 
 
     
Feb. 1998 - June 1998: Lucent Technologies / Business Communications 

 



 
Feb. 1997 - June 1997: Elmeg GmbH Kommunikationstechnik (Germany) 

    
Sept. 1996 - Jan. 1997: Deltanet Telecom  
 
 

Education, Business Courses: 

1999 - present:  
• EQ / Emotional Intelligence (New Heroes) 
• Lean Six Sigma Yellow Belt (ProjectsOne) 
• Giving and receiving Feedback (Schouten & Nelissen) 
• GDPR / AVG Privacy and security training (AVK) 
• DevOps Fundamentals (LinkedIn Learning) 
• Professional Scrum Master I (Scrum.org) 
• Agile meets design thinking (University of Virginia) 
• Prince2® - Project Management (Foundation and Practitioner certified) 
• Projectmanagement (KPN Probaat / PMA) 
• Personal Efficiency, Time Management (Horizon) 
• Professional consulting skills (NCOI) 
• Excel advanced training (Twice IT Training) 
• Sales-training (Door) 
• Management Assessment track for EO (Beljon&Westerterp) 
• Management Development tracks (XPand, EOS, Relinked) 

 
1998 - 1999: Post-graduate Business Management, 1-year fulltime, HvA Amsterdam 
 
1994 - 1998: BSc grade (Dutch “HTS ing.”) in Electronics – Telematics 
   University of Applied Sciences ‘Hogeschool van Utrecht’ 
   Profile: Telecommunications 
 
1989 - 1994: Senior General Secondary Education: Gomarus Gorinchem 

Exam profile: Dutch, German, English, Business Administration,  
Mathematics, Physics 

 
Languages: 

Dutch:  Native 
English:  Excellent 
German:  Good 
French:  Basic 

 

Other activities: 

• Active in local church (band, music commission, youth work) (2001-present) 
• Budget coaching for Dutch ‘Schuldhulpmaatjes’ foundation (2016-2019) 
• Production and direction of Global Leadership Summit 2008, Willow Creek 

Netherlands 
• Production of Lichtboog Theatre play ‘Beroemd’ (2004) and ‘Bomans’ (2015) 
• Initiation and Production of music/drama group Tiara (1998-2001) 
• Team lead HGJB teenage summer camps Netherlands, Luxemburg (1996-2000) 
• Students’ Union of Electronics / Telematics; Organization of exam group study 

tour to Portugal (1998) 
• Board and Commissions of Students’ Union VET in Utrecht (1995-1998) 
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